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STAR Method
- Interview & Messaging Framework

STAR makes you sound like the most competent person in the
room(without bragging)

It's the formula for telling stories that prove you can do the job and
handle the pressure.

Not rambling or giving vague answers, when asked what you can do
Use this to craft killer responses in interviews and DMs:

s Situation: Set the scene. What was going on?

Keep it short—1-2 sentences max

T Task: What were you responsible for?

Show ownership.

A Action: What exactly did you do?

Highlight leadership, initiative, and
problem-solving.

R Result: What happened after?

Use numbers, percentages, or impact
statements.




S: Our department was facing a 20% drop in productivity

T: | was asked to improve turnaround times

A: | redesigned workflows across 3 teams during a 2-week sprint
R: Productivity jumped 27% in 60 days

Practical Examples

Describe a time when you had to meet a tight deadline.

Response

“Oh yeah, I'm used to working under pressure. One time at
my old job, we had a deadline coming up and | had to stay
late to get it done. It was stressful, but | finished it on time.”
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Bad Response (Vague & Lacks Impact)

Describe a time when you had to meet a tight deadline.
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“At my last job as a project coordinator, we had a major client
move up their implementation deadline by 5 days, cutting our
delivery window almost in half.

| immediately called a cross-functional meeting to re-prioritize
tasks and re-assign workloads so we could stay on track. | also
created a real-time dashboard to monitor task completion.
Because of the new structure, we delivered the project one
day early. Not only did we meet the client’s new timeline, but
they extended their contract for two more projects.”
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Strong Response (STAR Format)



“Why did you leave your last job?”

Response .

“There were organizational changes that impacted my team,
and | used that as an opportunity to reflect on where | could
contribute more meaningfully. I’'m now focusing on roles where
| can leverage my strengths in project coordination and

cross-functional leadership.”
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Strong Response (STAR Format)

What to do now?

Memorize 2 - 3 STAR stories that showcase your skills.

Cover scenarios like teamwork, problem-solving, leadership, and working
under pressure.

Use STAR in interviews, networking chats, even LinkedIn DMs.

When you answer this way, you don't just “sound prepared”...

You sound like the hire they’'ve been looking for.



